
TAURUS analyses technological barriers affecting agrifood SMEs and their workforce, helping identify
digital maturity levels and training needs to support the sector’s transition toward Industry 4.0 and
5.0.
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Digital & Technical Barriers in EU Agrifood Manufacturing
C H A L L E N G E  A R E A

The EU agrifood
manufacturing sector
employs 4.7 million
people and is the
largest manufacturing
sector in Europe.

Around 309,000
companies operate
in the sector, of
which 99.2% are
SMEs.

K E Y  B A R R I E R S

Legacy infrastructura
Outdated equipment limits the integration of automation, IoT and smart manufacturing systems.

Connectivity gaps
Limited broadband and 5G coverage restricts access to cloud systems and real-time monitoring.

Fragmented digital systems
Production, logistics and traceability platforms often operate in isolation.

Technical complexity
Many SMEs lack internal expertise to evaluate implement and maintain advanced technologies.

Cybersecurity and data management challenges
Digitalisation introduces new operational risks and governance needs.

I M P A C T  O N  C O M P A N I E S  A N D  W O R K F O R C E

Slower adoption of Industry 4.0 technologies
Limited operational efficiency and data-driven decision-making
Growing demand for specialised technical skills
Risk of widening competitiveness gaps between large firms and SMEs

Strengthen digital infrastructure in rural áreas
Support SMEs in upgrading legacy systems
Promote interoperable digital solutions across the value chain
Expand technical training in digital manufacturing

S T R A T E G I C  P R I O R I T I E S

H O W  T A U R U S  A D R E S S E S  T H I S  C H A L L E N G E
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Many companies
operate with legacy
production systems not
compatible with
Industry 4.0
technologies.

Digital connectivity
gaps remain
significant in rural
regions, where many
agrifood companies
are located. 


